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Training & Development Schedule
1 STEP Programme Management Training - 16 Modules 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16
2 STEP Programme Group Learning Presentation 1 2 g 4 5 6 7 8 9 10 1 12 13 14 15 16
3 ADSSC-STEP PMO Interactive Workshops 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21
4 STEP Internal Technical Training Planning & Sched. Tunnelling
. Tech  Tech Present Micro q ] q Managing  Organizing
5 STEP External Training Com Wting Skils Tunnel FDIC Contracting Micro Tunnelling Team Project
6 STEP Mentoring Program Reviews 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16
7 STEP Individual Development Plan Reviews 1 2 3 4 5 6 7 8
8 Other STEP Training
2008 2009 2010 2011 2012 2013 2014
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STEP Level 1
Programme Master Schedule
1 TaskA-Phase 1 Programme Mgmt. & Admin. ~ F---- @ >
2 Task B - Data Collection & Programme Validation ~ f----- O >
Draft Prelim Designs
3 Develop, reviw and issue Prelim. Design Report ~ f=========----
Develop Prelim Designs
Pre-Qualify Contractors
4 Tender Document Preparation = Feeeeeeeeeecccccaao- Prepare Tender
Establish Tendering Proces!
Issue LS-01, LS-02, T-03 & PS tenders
5 AssistADSSCinTendering ~  frmeemmmsmssesemseemoooooos
Issue T-02 Tender  Issue T-01 Tender
6  (Gl) Contracts - Geo Consult Gl Contract ~ [===-=----- O % Final Factual Report
Drilling of Boreholes
Geophysics Gl Report
7  (Gl)Contracts -ACES Gl Contract ~ [======msmmmmmmmmeenens o
Mobilisation MPS-4 Link Sewer
SH Link SewerLS-01 b --EEE-- - EEE - - Lhk - - - REE- - - bk - - ~a- - - BBk - - -REk - - - R
Mobilisation MPS-13 Link Sewer MPS-17 Link Sewer
9 LinkSewerLS-02 ~ fmmmeemeeeeeeeeeeeenemeeeeeommeedomeessoomemssmmnn MPS-8 Link Sewer
Construct Work Shafts  Procure TBM Mine Tunnel Secondary Tunnel Lining
oM Tunnel7-010°  [EEE---EEk--- gk - - Rk - - - SRl - - Sekk - - -EEl- - - SEkk - - Sl - O Complete Tunnel Associated Structures
Construct Work Shafts | Procure TBM Mine Tunnel Install SecondaL(TunneI Lining
11 Tunnel T02  feeeeeemmseseeemeseeesessessssieeneooes -----@ <> Complete Tunnel Assogiated Structures
Construct Work Shafts ~ Procure TBM Mine Tunnel Secondary Tunnel Lining
il Tunnel7-03  [SER---SEEE - - Lk - - -SEEl- - - LRk - - -EEEl- - - FEEE: - - -EEE - - - E -. Complete Tunnel Associated Structures
Site Preparation & Excavation Structural & Architectural Work Mechanical/Electrical Work
13  Pumping Station PS-01 ~ rmmmeememee e sssisssssssmssssssssssseees O
{788 Programme Commissioning & Close-Out Services |~~~ gkt~ - T~ = R -~ T - - s - Bl B - - '. (>




